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Appendix 1: Executive actions proposed amendments at Quarter Two 2025/26  
 

Executive 

of 
Report Action Owner 

Original 

Due date 

Current 

Due Date 

Proposed 

Revised 

Due Date 

13/11/2024 
Middlesbrough Council; 

Target Operating Model 

Map out next steps at the 

Target Operating Model 

Thematic Board. 

LGS 31/03/2025 30/09/2025 31/12/2025 

30/04/2025 

Resetting the Council’s 

Approach to 

Transformation and 

Delivery of the Council 

Plan 

Establish Continuous 

Improvement Team 
FIN 30/06/2025 30/06/2025 31/03/2026 

30/09/025 
SHiFT Programme 

Progress Update 

Further update required on 

progress 
CS 30/09/2025 30/09/2025 31/12/2025 

31/10/2025 

Residential and 

Supported 

Accommodation for 

Children in Our Care 

and Care Leavers 

Update 

After 6 months we will provide 

an updated position Executive 

Director of Children's Services 

6 months on the new 

approach strategy and its 

impact. 

CS 31/10/2025 31/10/2025 31/12/2025 

24/07/2025 

Disposal of land at 

Hemlington Grange 

West 

POS and Land Appropriation REG 30/08/2024 30/09/2025 30/11/2025 

24/07/2025 

Disposal of land at 

Hemlington Grange 

West 

Development Guidance REG 25/12/2024 31/12/2025 22/02/2026 

24/07/2025 

Disposal of land at 

Hemlington Grange 

West 

Outline Planning REG 03/04/2025 30/09/2025 31/05/2026 

24/07/2025 

Disposal of land at 

Hemlington Grange 

West 

Market the Site REG 01/08/2025 01/08/2025 05/06/2025 

24/07/2025 

Disposal of land at 

Hemlington Grange 

West 

Executive Approval to dispose REG 29/09/2025 29/09/2025 22/09/2026 

24/07/2025 

Disposal of land at 

Hemlington Grange 

West 

Exchange contracts with 

Developer  
REG 02/01/2026 02/01/2026 31/12/2026 

24/07/2025 

Disposal of land at 

Hemlington Grange 

West 

Legally Complete REG 16/08/2026 16/08/2026 14/07/2027 

24/07/2025 

Disposal of land at 

Hemlington Grange 

West 

Developer starts on site REG 19/09/2026 19/09/2026 17/09/2027 

24/07/2025 

Disposal of land at 

Hemlington Grange 

West 

First completions REG 14/09/2027 14/09/2027 11/09/2028 

04/12/2024 Housing Supply 
Refurb works completed 

Tranche 1 
REG 31/08/2025 31/08/2025 31/12/2025 

30/04/2025 

Environment Scrutiny 

Panel - Waste 

Management - Action 

Plan 

To be included in the Waste 

policy in relation to the 

positioning and placement of 

the bins and what provision 

new developments need to 

arrange. 

ECS 31/07/2025 31/07/2025 28/02/2026 

 
 


